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Christleton High School celebrating 1 year of Young Chamber
Credit: Ian Clowes, Goldy Solutions Ltd

Bryn Tirion Hall School celebrating 1 year of Young Chamber
Credit: Ian Clowes, Goldy Solutions Ltd
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Supporting the Young People of West Cheshire
and North Wales
With the introduction of our Vision 2021, West Cheshire and North Wales Chamber of
Commerce identified Skills & Development as an important area of advancement for our
members and local organisations.
Our vision aims to “develop a skilled and able workforce across all sectors, allowing our
businesses, and in turn, the economy of West Cheshire and North Wales, to grow and
thrive”.
The most important foundation for any economy is the skills and talents of its people. Our
businesses can only perform as well as the people that start, run and work in them.
It’s well known that skills shortages remain a significant concern for businesses across
West Cheshire & North Wales and, as stated above, this has been highlighted as a key
area of focus in our Vision 2021.
These concerns gave the Chamber an idea that would not only help to bridge the gap
between West Cheshire & North Wales businesses and their local schools and colleges,
but allow the Chamber to invest in the business people of tomorrow.
This idea was the creation of West Cheshire & North Wales Chamber of Commerce’s
Young Chamber programme.
Run by over 30 accredited Chambers of Commerce nationally, Young Chamber brings
the education sector and businesses closer together through a range of engaging
activities and projects, all aimed at closing the skills gap.
The model that the West Cheshire & North Wales Chamber has created means that
schools will not have to pay a penny towards a membership package. The venture will
be funded by the combination of the West Cheshire & North Wales Chamber and Young
Chamber Sponsors.
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10 Member Schools

960 Engaged Students

84 Chamber Sponsors

Currently support 10
Young Chamber member
schools and growing

Students involved in
workshops, competitions
and mock interviews

Businesses involved in
supporting member
schools
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What is the Skills Gap?
Simply put, the skills gap refers to the disparity between the skills that job seekers have,
and those that businesses are looking for.
Companies from the region, and in fact the UK as a whole, have been telling us for some
time that they have been struggling to recruit staff with the right skills to effectively perform
at work.
In a recent Quarterly Economic Survey carried out by the Chamber, 77% of firms that
tried to recruit staff over the past three months encountered difficulties (compared to a
national average of 65%). For manufacturers this figure rises to a staggering 93%, which
highlights the problems that businesses are facing.
Research by the North Wales Economic Ambition Board has shown that, although
many students are leaving education with good qualifications, many are lacking the
competency and awareness of the softer skills that employers need and require.

88%

48%

of firms believe school leavers
are not prepared for work

of respondents report skills or
labour shortages over the past 12
months

National research shows there is a
growing gap between education and
employment

Almost half of respondents report skills
or labour shortages – by working with
Young Chamber, you can help pupils
develop the skills needed to succeed in
the workplace, which will in turn benefit
your business and the local economy

Source: BCC Workforce Survey 2017

Skills Case Study - DRB Group
The skills gap is having an effect on many businesses in our region. Below we hear from
Matt Bennett, CEO at DRB Group, a manufacturing company based in Deeside, who
has experienced recruitment difficulties over the last few years and has had to implement
new strategies to tackle this.
“As our business continues to grow, recruitment continues to be our biggest challenge
because of the diverse nature of what we do. In the same day, we can be overhauling
the giant framework that carries a train’s wheelset, to precision CNC milling with micro
tolerances for the Pharmaceutical/Aerospace industry.
We need more of the same type of people that we have: hands-on, multi-skilled
technicians that completely understand the critical nature of producing something that’s fit
for purpose.
We’re addressing this by taking on more apprentices and buddying them up with our
senior engineers, training them to our exacting standards. In fact, nearly 8% of the DRB
family are either currently apprentices or have been through our apprentice scheme. But
that’s a long-term fix, in the short term, if cloning was possible, I would already have my
shortlist!”

Matt Bennett,
CEO at DRB Group.
Credit: Ginger Pixie Photography.
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Skills Gap in Focus
The BCC’s Quarterly Economic Survey figures, for Q3 2018, showed record levels of
recruitment difficulties, along with attempted recruitment in services firms at its lowest level
in 25 years;
“While fewer companies are trying to recruit, those that are hiring are finding it
increasingly challenging to fill vacancies. Many firms are deeply invested in developing
home-grown skills and talent within their own communities, however this alone is not
enough to fill the skills gaps, at all levels, that businesses face right now.”
Adam Marshall, Director General of the British Chambers of Commerce.

Young Chamber
Make Connections

Emily Steele
Christleton High School

Benefits to Young Chamber Sponsors
By getting involved in West Cheshire and North Wales Chamber of Commerce’s Young
Chamber, businesses can take an active role in supporting our local community and building
an effective pipeline of talent that meets their skills needs. The engagement with schools helps
to bridge the skills gap, whilst allowing for the potential of finding future employees or inspiring
new talent.
Benefits:
Helps businesses to meet Corporate Social Responsibility requirements
Provides businesses with connections to potential work placements and future employees
Raises awareness of sponsors’ industry sectors and the skills required to enter it
Engages sponsors’ staff in an enjoyable activity, and helps to boost staff morale
Opportunities to meet other Young Chamber Sponsors on a regular basis including
private invitation to Chamber Directors lunch events
Improves sponsors’ brand awareness, reputation and builds a strong connection with the
local community
Provides market insights gained from working with schools
Many PR opportunities
Use of Young Chamber Sponsor logo
Company logo and clickable link to sponsor’s website on the Chamber’s website
Access to the Young Chamber area on the Chamber website

“I believe there has been a real decline in ‘business ready’ skills and
confidence amongst those entering the job market so, to now be
able, in some small way, to contribute to enhancing the career –
and therefore life chances of young people in my region – is a real
privilege”.

David Roberts, Owner of The Alternative Board North Wales
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The BCC Annual Workforce Survey reveals that the most likely approach that firms will take to
address gaps they have are:

30%
Use of self-employed
workers or contractors

25%

22%

Investment in recruitment
and training

Developing relations with
local schools

Source: BCC Workforce Survey 2017

“The Chamber’s inclusion of both mainstream and specialist
schools has really inspired us to develop relationships with schools
and colleges as part of our overall growth plan.”
“Being a sponsor of the Young Chamber has enabled me to reach
out to others in a way I couldn’t do so easily before. Listening to
and engaging with local schools and offering career support to
those who are unsure of their career path, is incredibly rewarding
and is a fantastic platform to share ideas and offer advice.”
Alan Barker, Centre Manager at Broughton Shopping

Benefits to Schools
By signing up to a Young Chamber membership, schools and colleges will be able to take
advantage of the many connections that Chambers have in the local business community.
Students will gain an insight into the world of work, and get the chance to learn about the
different careers opportunities, as well as the routes that they can take to get there. They will also
learn what skills - both technical and soft - they need to pursue a successful career once they
leave education.
Best of all, Young Chamber helps schools and colleges meet Ofsted (or relevant school
inspectorate) requirements around provision of careers advice, preparation of pupils for
employment, and engagement with employers.
Schools recognise that employer engagement benefits pupils by…

74%

Increasing appreciation for
the soft skills firms value

52%

Improving careers
information

73%

Increasing motivation

47%

Making subjects more
relevant

Source: BCC Workforce Survey 2017

“The professional approach of the Chamber staff
and supporting businesses, alongside the range
of aspirational locations, has added a kudos and
value which our young people have risen to, giving
performances and contribution which well exceeds their
norms.”

Joyce Youds, Employability and Careers at Bryn Tirion School
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Benefits:
Career networking events and mock interview sessions
Strategic links with local businesses
Talks from local employers
Work inspiration experiences – including visits to workplaces and ‘have a go’ workshops
Subject specific projects – on completion all students will be awarded a Chamber of
Commerce Certificate of achievement
An opportunity to engage in a Young Chamber Enterprise Project
Work placement opportunities
Access to local business intelligence
Access to a pool of potential business governors

“The Young Chamber programme has been a lifeline for
our school, it has allowed us to expose our pupils to new
challenges and situations which we would have struggled
to do on our own. Sending positive and experienced role
models to school to engage our students and motivate
them to think about their future.”
Lynsay Lawson, ICT & KS4 Co-ordinator at Christleton High School

How Young Chamber has Supported Local
Students
During our first year, we have engaged with 960 students, helped 10 schools and supported
them in a number of initiatives. Below are some examples of how we have brought business
and education closer together.

Career Talks
Businesses have engaged with students about their
career journeys/pathways, highlighting the ups and
downs and various routes they can take when starting
their career. Explaining the day-to-day workings of
businesses and the variety of roles available.

Mock Interviews
Young Chamber has helped to prepare students for
interviews when they leave education; whether for jobs,
apprenticeships or university. Feedback was also given
to students on how they can improve, boosting their
confidence so they can improve their performance in
future interviews.

Office Tours and Factory Visits
By allowing students to visit our Sponsors’ offices and
factories, they are able to get a feel for how businesses
run and what day-to-day life in the world of work is
really like. Students are able to engage with employers
and find out more about their business; it allows for
students to speak with employees and understand the
qualifications and skills they will need to enter the world
of work.
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Young Chamber Enterprise Project
The Young Chamber Enterprise helped students run their
own business. Workshops were devised to give pupils
the opportunity to see what it takes to run a business. The
workshop included mini sessions about finance, budgeting,
marketing and sales.

Careers Fairs
Young Chamber has held several careers fairs, giving pupils
an insight into sponsors’ businesses and industry sectors.
With a range of Sponsors from varying sectors, Young
Chamber Careers Fairs give students the chance to ask
employers any questions about potential roles within the
company no matter what career path they would like to
pursue.

Empowering Women Day
Opening students’ eyes to all the career paths available to
them. At one event, business women from ‘male dominated
roles’ spoke to young women to break perceptions and
discuss the opportunities available to them.

Summary of the Programme
The Young Chamber Programme aims to bridge the skills gap by linking schools and business
together. By connecting pupils with businesses at an early age, we aim to prepare them
for the world of work, giving them an insight into the sectors and roles they want to work in.
If pupils are encouraged to explore their options, and given opportunities to learn about
careers, as well as how to achieve their job aspirations, hopefully, employers will find it easier
to recruit new staff when the time comes. The programme looks to reduce the skills deficit,
meaning recruitment should be easier for companies.

For more information about
becoming a Young Chamber
Sponsor or a Chamber School,
please email Dan Ward.

youngchamber@wcnwchamber.org.uk

Nichola Stock
Christleton High School
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“One of my ambitions is to get more youngsters
involved in STEM subjects as there is a large skills
gap that needs to be filled. I am looking forward to
working with the team at the Chamber in delivering
an excellent programme.”
Davinder Lotay, Managing Director - Altimex Ltd & MJ Lighting Technology Ltd

“Young Chamber initiative is an excellent programme.
It has a great balance of industry experts and
information available to focus on how to help and
support our schools of today and tomorrow.”
Phill Jones, MD (Operations) - Insignia Resourcing Ltd & Deputy Chairman WCNW Chamber of Commerce

“Our support for the Young Chamber will connect
our charitable purpose, expertise and values to
help towards the foundations for the future of
Healthcare.”
Hannah Doak, Sales and Services Lead - Nuffield Health

West Cheshire & North Wales

Chamber of Commerce
Together, We’re Well Connected.
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